HAIR SALON BUSINESS PLAN SAMPLE PDF
Business Plan Pro Sample. Trend Setters Hair Salon â€” Sample Plan. This sample business plan was created using
Business Plan. ProÂ®â€”business planning.

The business will not have to wait long for clients to learn about it since the stylists will already have an
existing client base. Our Mission: To supply services and products that enhance our clients' physical
appearance and mental relaxation. There are a number of salons like ours, but they are mainly in the very high
income parts of MyTown and surrounding areas. When a client leaves our business with a new look, he or she
is broadcasting our name and quality to the public. They may be one of the reasons for starting a business in
that place but they are never best reason. There are plans for a lottery that will offer a free trip to, say, Cancun.
We will also ask clients for referrals, and reward them with discounted or free services depending on the
number of clients they bring. Most of our clients will be referrals from existing clients. You can get detailed
plans of established spa and saloon business companies from resources like this. After getting the needed
equipment, the next step would be to arrange the information that you have gathered and put your ideas into
writing. This is how you will be able to prepare for what is ahead of you once you start to make your actual
move. This loan will be paid from the cash flow from the business, and will be collateralized by the assets of
the company, and backed by the character, experience, and personal guarantees of the owners. You will be
provided with a comprehensive report, analyzing the industry and customers from different angles. We will
also offer discounts to the new clients who have been referred. It is available in different formats. The only
direct costs in the sales forecast are for projected product sales. Aside from keeping track of what you have
and what you need an inventory program will help you determine how much your business is spending and
how much it is earning. We will also maintain a friendly, fair, and creative work environment, which respects
diversity, ideas, and hard work. This sample salon business plan will tell you about all there is in this business.
This way you will be able to know what is happening and find out what things you need to improve on as a
business. We are not quite sure how much revenue these two services will generate. We will offer a wide
range of services that include: Hair: cuts, relaxers, perms, colors, shampoo, conditioning, curling,
reconstructing, weaving, waving. Product sales are a minimal part of our market. A client would simply refer
new clients to us, and we will place a card in a box for each client he or she brings. Having come from such a
salon, Curley has realized, from talking with her clients, that they desire all of the services that we are
proposing, but they remain frustrated because they must get their hair done at one place, and nails done at
another.

