
ZARA INFORMATION SYSTEM ESSAY

Fashion industry is one of the most competitive markets with many competitions between companies and brands.
Among those, Zara from.

Head Quarters use internally developed applications to support operations. MIS also provides information that
is needed to manage organizations professionally and effectively. Based on the sales figure, it should be found
some products are in the same rank in different regions. Pssstâ€¦ we can write an original essay just for you.
Will you upgrade to a modern operating system? A phased in approach will allow the future technology to
mature and become more reliable in order to minimize possible negative effects of its implementation.
Executive Summary This case paper presents the business analysis of Zara, the leading and the profitable
brand of Inditex. How to cite this page Choose cite format:. Essay Topic: Sorry, but copying text is forbidden
on this website! Visual merchandiser in each store can enter the Intranet by their staff identity, details of the
new visual merchandising can be viewed easily. One important feature that these systems did not posses was
real time connectivity between HQ and all other stores that could help share inventory numbers for all stores, a
feature could maximize turnover capability. Plans for an Information System infrastructure modernization
should be in place and must incorporate a strategy for interoperability with legacy systems so a phase-in
approach could be implemented. Remember: This is just a sample from a fellow student. Besides that these
system encompass three primary components, which is technology, people, and data or information for
decision-making. Store managers lead the intelligence gathering effort. The business idea of Zara is to link
customer demand to manufacturing, and to link manufacturing to distribution. Instead of relying on
outsourcing, the company manages all design, logistics, warehousing and distribution functions itself.
Managers in turn used this information load factories and set job schedules. In order to keep up with the speed
chic, Zara need to keep up also with the information system to run their business. This information system
helps businesses make their workflow easier and more efficient and time saving. Any type of essay. Its
purpose is to meet the general information need of all the managers in the firm or in some organizational unit
of the firm. Zara has an extremely efficient supply chain. Moreover, the most sophisticated equipment in a
factory was a computer controlled machine that minimized scrap material. Using the computerized system, the
company has reduced its design to distribution process to just 10 to 15 days. DOS system is simple,
user-friendly and it gives no problem at all. Decentralize decision making. Salgado, what will you do
concerning the issue of upgrading the POS terminal?


