
KEY METRICS IN A BUSINESS PLAN

Starting a business is difficult, but nowhere near as difficult as making all of the right decisions to to move on from
startup status to an.

Tracking margins is important for growing companies, since increased volumes should improve efficiency and
lower the cost per unit increase the margin. That's not just the only way to stay in business -- that's a great way
to build a resourceful, creative team, one that will help you grow your business. In the United States,
healthcare metrics have tended to focus on what the experts call process â€” whether a doctor appropriately
prescribed a blood pressure medicine to patient A or ordered an ultrasound for patient B. What's the
Difference? How to measure: Sales revenue is calculated by summing up all the income from client purchases,
minus the cost associated with returned or undeliverable products. All of these require a systematic and regular
process, rather than ad hoc implementation. The raw materials, work-in-process goods and completely
finished goods that are considered to be the portion of a business's assets that are ready or will be ready for
sale. This metric is especially important for starting companies as it reflects on improved processes and
production. Sales revenue. Overhead costs. The person tracking the sales KPIs should also be aware of recent
changes in the market, previous marketing campaigns, competitive actions, etc. Sales data needs to be
correlated to advertising campaigns, price changes, seasonal forces, competitive actions, and other cost of
sales. Monthly profit or loss. Make it a goal to accelerate your sales growth every month, or at least keep it at
the same percentage, month over month. Hours worked per process. What Is Cash Flow? Profit is not simply
the difference between the costs of the product or service and the price being charged for it. Sales Revenue We
chose to put this metric first as it can tell a lot of things about your company. Sales Revenue. The latter will
give you instant insight into each of these key metrics and make it easy to compare data from previous
periods. My background includes a year track record In the long run, these tell you whether you will live or
die, compared to competitors. Compare your productivity to industry norms by consulting industry statistics ,
or check yourself for continuous improvement by accumulating your statistics over time. For a company that
depends on the creativity and drive of its employees, morale may be just as useful a metric. Cash burn rate is
the rate at which a company uses up its cash reserves or cash balance. How to improve: Similarly to Sales
Revenue metric, this KPI can be increased by investing more resources in your marketing and sales activities.
Calculating the CLV depends on your product specifics â€” are you selling on a monthly basis, is it a big
one-time transaction, or do people return to make repeat purchases? To calculate the Net Promoter Score,
subtract the percentage of Detractors from the percentage of Promoters. These days, most labor-intensive
operations can be replaced with automation, and you need to recognize as you grow the business when the cost
of automation is justified. Over time, you cost of acquisition should go down as growth and your brand image
goes up. It might be a poorly-performing sales team, but it might also be a bad product-market fit. It's easy to
fall into the trap of marketing on a variety of channels at once -- but that makes it hard to evaluate which of
those channels were effective. How to improve: The fastest solution to increased employee satisfaction is
introducing some new perks, e. Monitor your sales growth over various time periods â€” monthly, yearly, and
long-term metrics will give you a better understanding of where your company stands.


