
GOAL SETTING THEORY OF MOTIVATION

In s, Edwin Locke put forward the Goal-setting theory of motivation. This theory states that goal setting is essentially
linked to task performance.

Of 28 observers who were focused on counting the number of passes between only the players wearing white
shirts, only 6 reported noticing the woman carrying the umbrella. One should ask whether there are other
factors than goal identification that make an organization cohere. In other words, if a goal is really tough,
make sure you give yourself some padding to give you the best chance at succeeding. We encourage you to
expand on the discussion, add to the critique or even share your vision with regards to the future applications
of the theory. However, many of us set goals that are ineffective at pushing us to do our best. Goal setting
leads to better performance by increasing motivation and efforts, but also through increasing and improving
the feedback quality. Feedback is a means of gaining reputation, making clarifications and regulating goal
difficulties. Relevant - Again, we have a relative term. At the other end of the scale is a formalized version of
goal-setting theory set forth in the acronym S. Goal conflict has a detrimental effect on the performance if it
motivates incompatible action drift. Effort Goals may make someone more effortful. Edwin A. Goal setting is
a double-edged sword, like so many things. In other words, employees are always being challenged with
complex tasks and encouraged with clear feedback. Setting goals can affect outcomes in four ways: [10]
Choice Goals may narrow someone's attention and direct their efforts toward goal-relevant activities and
fromward goal-irrelevant actions. Therefore, the manager may not be motivated to take employees away from
their tasks to complete the training. Employees are frequently trained in other divisions and offered different
positions or promotions. All in all, all these factors, while important cannot be regarded in isolated but as an
ensemble, the modification of one affecting the others. References 5. For example, if someone usually
produces 4 widgets per hour but wants to produce 6 widgets per hour, then they may work harder to produce
more widgets than without that goal. Make feedback a two-way communication process. After all, what is the
purpose of an organization, if its goals cannot be defined? When setting your goal, you have several options. I
will also limit myself to eating out just one day per week. Another limitation is that learning goals do not
always foster interest, and interest goals do not always facilitate learning. Limitations of Goal Setting Theory
At times, the organizational goals are in conflict with the managerial goals. Locke developed and refined his
goal-setting theory in the s, publishing his first article on the subject, "Toward a Theory of Task Motivation
and Incentives", in  This presupposes that goals are attainable and challenging. As a premium member, you get
access to view complete course content online and download powerpoint presentations for more than courses
in management and skills area. There is a major tendency - in the U. Task complexity. Similarly, the value
Locke places on setting hard-to-reach goals can be considered as a way to promote a sense of
Accomplishment. Specific - How specific is specific? A goal is thereby of vital importance because it helps an
individual to focus his or her efforts in a specified direction. Meyer in his Attitude is Everything [4] asks the
standard questions a reporter asks in doing any news story: What: What do I want to accomplish? Work with
your youthling to set goals that are appropriate and achievable given her abilities. In a study, Latham found
that unionized truck drivers increased the number of logs loaded onto their trucks from 60 percent to 90
percent of the legal allowable weight as a result of setting goals.


