
VALUES ALIGNMENT PAPER

The purpose of this paper is to, first, establish the interdependency between the successful achievement of
organisational change and the attainment of values.

The quality, good or bad, is already in the product. Moreover, this paper proposes that values alignment may
not just be an important integral part of organisational change strategies; it could well be the bedrock, the
foundation, on which all truly successful organisational change depends. In this article, we address this
problem in the context of values-driven business. When these converge at corporate and strategic business
development levels, which socio-cultural processes facilitate and inhibit progress towards a shared
understanding at the top of the organization? Principle 5 Everyone can understand the velocity and WIP of the
teams and programs; strategy and the ability to execute are visibly aligned. Journal of Educational
Administration , v46 n3 p Purpose: The purpose of this paper is to, first, establish the interdependency
between the successful achievement of organisational change and the attainment of values alignment within an
organisation's culture and then, second, to describe an effective means for attaining such values alignment. Are
differences that arise from structural e. For instance, internal ethics programs often had little relationship with
externally focused CSR programs. Matten and Moon point to various macro- and meso-level forces that shape
approaches to values-driven business including systems of politics, finance, education, labour, culture and
markets, alongside the nature of the firm and systems of coordination and control. The focus of CSR scholars
interested in alignment has by and large been on vertical alignmentâ€”alignment between the various elements
of CSR and the overall performance economic, social, or environmental accomplished by the organization.
CSR has arguably been institutionalized through integration across the phases of strategy formation and
implementation Maon et al. During this phase, the risks that the organization faces must be taken into
consideration, in order to inform the formulation of strategic targets and goals and short, medium and
long-term performance objectives. Another crucial socio-cultural factor that is important in the integration
phase involves protecting whistle-blowers against retaliation. Scholarship has examined the processes of CSR
integration, applying stakeholder theory Maon et al. In the second phase, a survey method will be used to
provide a descriptive account of horizontal alignment amongst values-driven functions within large
organizations, focused primarily upon elements of organizational structure that facilitate or inhibit alignment.
Structural alignment is defined as fit between internal structures, systems, processes, strategies, and planning
systems Chenhall  In the first phase, qualitative approaches will interrogate the socio-cultural processes that
shape integration across key phases of the strategic process. This process should involve stakeholder
engagement, plus some assessment of the beliefs, practices and artefacts that contribute to an ethical
organizational context Weaver et al. Vertical fit Kathuria et al. Within this body of literature, socio-cultural
processes have been conceived in a variety of ways Chenhall , for instance, as socialization processes
Abernethy and Brownwell ; Akesson and Skalen , social group influences Merchant , and institutionalized
values, norms and rules Yuan et al. Together, they may deliberate on what gives rise to those patterns e.
Cadence and synchronization are applied to ensure that things stay in alignment, or that they drift only within
reasonable economic and time boundaries. However, research is needed to understand the areas of synergy and
tension that characterize socio-cultural processes of alignment when multiple values-driven functions come
together. This is not to suggest that the process of change is linear and cohesive. In essence, this process
enables the alignment between personal and organisational values to occur and, thereby, allowing the
organisation to evolve and remain viable. Recent reviews reveal a growing focus on cooperating and
coordinating efforts and practices in pursuit of organizational goals across an organization Kathuria et al. To
get a sense of how the diversity of values-driven roles and vocabularies emerged within corporate practice,
one has to look beyond the academic literature and into the realm of practice. All dimensions of values-driven
business require the adoption of certain routine practices as part of everyday business operations, or that
strengthens the core elements of the organization. It aims to reduce overlaps in responsibility, while enabling
collaboration, increasing efficiency and effectiveness and reducing ambiguities about accountability. Vertical
alignment is accomplished when lower-level decisions regarding structures and systems are consistent with
upper levels hierarchical strategy Kathuria and Porth  If so, is there a clear, rationale from a strategic
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governance perspective or has the structure evolved due to the history of each function within the
organization? Another important, related dimension is ongoing stakeholder engagement, which is crucial in
the formulation phase but continues to play a role in the integration and evaluation phases. Much work
remains to be done, but we believe that the insights offered in this paper provide an important first step in the
direction of more aligned values-driven business functions. In fact, both functions are responsible for ensuring
that organizational commitment to values is a lived practice, rather than words on paper or window-dressing.
Current evidence on the integration of HR with a single values-driven function CSR suggests that such a
development is likely to have positive impacts Gond et al. The way in which structural elements are
configured, alongside the socio-cultural processes outlined below, influences vertical alignment with
organizational strategy Pollach et al. In that way, they close the loop and execute better and better during each
Program Increment. Tel: ; Fax: ; e-mail: america emeraldinsight. We are therefore cognizant of the fact that
there are distinct limitations to the current study. Such professional bodies provide various networking training
and accreditation opportunities, all of which can further enhance the institutionalization of associated
vocabularies within specific functions and industries. Programs execute reliably, as noted below. However, we
lack research that examines the alignment of multiple values-driven functions with each other, the points of
overlap, and the different ways in which they interface with organizational structures. Alignment occurs when
everyone is working towards a common direction. The CSR officer may be involved in one or a variety of
reports, for which labels include but are not limited to reports on Society, Human Rights, Social
Responsibility and Sustainability.


