
PEST ANALYSIS OF CREDIT CARD INDUSTRY

Find the latest and comprehensive SWOT & PESTLE Analysis of Mastercard, the MasterCard, founded in as Interbank
Card Association, is an American multinational financial Second highest market share in payment cards segment.

These include mobile payment options, online payment mechanisms such as PayPal, and competition from
nontraditional players such as telecom providers and software providers. Lower APRs would be offered, while
balance transfer and payment would be offered at competitive rates to prospective customers. This illustrates
that consumers are increasingly turning to their savings to make payments, as opposed to using credit cards for
purchases, hence the growth in debit cards. They are increasingly consulting price comparison websites to
compare credit card packages for the best deal. Pricing would be based on competitive offers against current
competitors. Increasing consumer confidence reflects on the general social attitude of consumers, and their
views on the economic environment within UK BBC News, b. Increasing demand for digital payment is a
clear opportunity for economic growth of Visa Inc. Barclaycard claims to have 8. They also must have
top-notch cyber security with the growing use of technology with banking transactions. Government
intervention and imposed restrictions on payment system. Educational attainment, generational attitudes,
community health, and social mobility are all socio-cultural aspects of the business environment. The total
decline between and the second half of was 22 percent, also per The Credit Line. Operating in the credit
service industry and being a technology driven company, Visa has successfully made its niche so generic that
anyone with a VISA card has payments at his finger tips. What and how they offer services is determined by
politics and current governmental laws. This includes corruption amongst political parties, or specific
legislative laws such as labor laws, trade restrictions, tariffs, and political stability. A huge amount of
customers are increasingly shifting their focus from obtaining credit to paying off credit card debts, whilst
another portion of consumers are using credit cards to pay off house rents and mortgages, amidst rising
unemployment. Its innovative credit cards could be utilised as an effective attractant. The drop in
advertisement within the leading providers of credit card could result in a situation whereby other smaller
brands take advantage of their lack of media presence, and gain considerable market share in the process.
Mobile Payments Mobile payments reflect a major driver of growth for the payments industry. Being the
Marketing Manager at Barclaycard, I have conducted a situational analysis of the macro economy within the
UK, the plastic card industry and within Barclaycard as a company, in order to ascertain the major issues
affecting the company, and highlight future strategic options that may be relevant for growth. It deals with
consumers, financial institutions, merchants, governments and businesses; facilitating transactions between
them. Skill level of workforce in Credit Services industry. Consumer trust in financial service providers has
been seriously affected due to the events surrounding the credit crisis. Since there is already a general decline
in credit card usage, customer acquisition from competitors by offering lower prices and attractive offers,
could go a long way in promoting sustainable competitive advantage in the industry, and securing already
existing customers. Smartphones can scan cheques, and the bank can process it from their end, at their
location. Payment methods such as PayPal offer a more convenient and safer method for consumers willing to
buy products on particular websites, and could act as a convenient substitute to debit and credit card
transactions. Government laws affect the state of the banking sector. Thus, it shows that Visa is leader among
all its competitors. Additionally, the need to drive directly to a branch to handle affairs is minimized as well.
Leading operator for digital transactions and a segment leader: In the U. These cards would contain its full
range of innovative technologies, with a slightly higher APR, premium loyalty schemes and would be targeted
at ABC1 credit worthy individuals. If Barclays provides cheap deals, it has a fair chance of increasing its
customer base.


