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Dribbling Indoor Soccer is the only indoor soccer facility in the Wingback County area. Dribbling Indoor Soccer has two
professional-style, lighted fields, (73' x ') featuring Field TurfÂ®, for fast-action, fun soccer. All league participants are
required to become members of.

Professionally, Pat has built a very successful company in the building industry. The most popular sport with
this age group is soccer. There is much to decide with this business so market research is the best way forward
so you can be sure that your location and your building suit the needs of your audience. However, developing
a marketing strategy that connects with your target market takes a lot of time and effort, because a good
marketing strategy should help define your vision, mission and business objectives. Knowing this we are
therefore strategically located in Glenn Dale â€” Maryland to ensure that we are easily accessible to our target
market, and that we would also be able to generate enough revenue to cover our start-up capital by the third
year of operation. Several divisions for youth, men, women, and coed provide all playersâ€”from beginners to
highly skilledâ€”the right environment for recreational yet competitive soccer. No matter what the weather
conditions are, day or night, soccer players will find a safe, clean, and friendly atmosphere for soccer
enjoyment. The demand for fields has led to the county building four new playing fields this year. This we
believe will afford more customers to be able to use our facility and still stick around once the rates are
normalized due to our superior services that would be offered here. This unique location is perfect. League
play is continuous year round. Dribbling Indoor Soccer projects that the center will have more than 1,
members, 30 adult teams and 30 youth teams by the end of year one. His level of expertise in soccer has made
him an important contributor to the development of the sport in Wingback County. We however wish to assure
our stakeholders that we would not run at a loss during the two months low rates we intend to offer to our
customers. The importance of a marketing strategy is such that it can affect the way your whole business is
run, and as such would require intense planning which can be done in collaboration with a marketing team.
We intend to motivate our marketing team and continually benchmark any success achieved. We intend for
our marketing goals to align with our overall business and corporate goals so that the company would achieve
a uniform direction. Locker rooms Computers and technology for staff Desks and furniture. Currently, he is
the supervisor of soccer officials for Wingback County area. These subtle yet key differences from the
traditional game encourage first touch, ball control, quick thinking and concentration throughout the game, all
core skills which are advocated at the highest level of football by both FIFA and the FA. The final choice
would be to look for a real estate partner, someone who already owns the building that you want to use, or you
could work with a real estate partner who is a developer and secure a facility together, this way your building
is financed and secure and now all you need to do is plan the interior, buy the equipment and fund operations.
You could even consider buying or renting some land and with planning permissions in place you could
construct your own for a reasonable investment. Therefore the payment options we intend to make available
for our various customers are: Cash payment Payment via Point of Sale POS Machine Payment via check
Payment via online payment portal Start â€” Up Expenditure Budget The indoor soccer facility business is one
that is capital intensive and as such a huge amount of the capital will be used for several fixed overhead
expenses such as leasing of a property and renovating it to the world class standard which we intend for it. Go
and search for steel fabric buildings contractors and check out their prices vs renovating an existing building.
Marketing Strategy and Sales Strategy An effective marketing starts with having a well-informed strategy.
Currently there are 6, children participating in the youth soccer leagues, and 3, adults participating in the adult
league. An old building, warehouse or perhaps a former circuit or even an old school which has enough land
for your business, all offer great potential. Ensuring that we build a solid business structure is very important if
we intend to get it right as a business and to this effect we will ensure that we hire competent employees who
understand the business thoroughly. From an early age Pat loved football and like many of us he spent his
early years playing the game in every spare moment and building an encyclopaedic knowledge of players,
tactics and useless statistics! It is nearby Southtowne Park with is the largest and most popular city park.
Banks do not have the luxury of the more personal approach. This therefore means that should the information
change within the stated period of time, this would likely affect have an impact on the above sales projection
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causing either an increase or decrease in the above figures. Your facility needs to give you flexibility for
growth so you can offer further sports in the future: baseball batting cages, tennis, basketball, lacrosse and a
fitness gym, all of which can have monthly memberships at varying prices. There are two factors that are
impacting the popularity of soccer. Both will actively use their contacts to promote the facility to players and
coaches. The population of Wingback County is , residents. At that time the business will reorganize to
become an S Corporation. Indoor Soccer Facility Business Plan â€” Publicity and Advertising Strategy
Ensuring that we have great publicity for our business is a must; because it is only through a thorough
promotion of our business can we not only increase our revenue generation but also ably compete with other
indoor soccer facilities here in Glenn Dale â€” Maryland as well as in the whole of the United States of
America. Building an indoor soccer facility can be expensive but there are some cost effective ways we want
to share with you. There is little point starting this business if your local area provides a public soccer field
already.


