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A good business plan can help you secure finance, define the direction of your business and create strategies to
achieve your goals.

It lists all of your business' assets and liabilities and works out your net assets. Products or services What
services or products will you provide? Do you have the money required to start and grow the business?
Financial templates Start-up costing - if you're thinking of starting a business, a start-up costing sheet can help
determine how much money you need to start. For more practical advice and tips, see our Getting started
section of our blog. How much will you be allocating to each activity? An online store would likely be able to
trade at all hours, whereas a brick and mortar store might operate from 9 to 5. For instance, if you delete a
section, the numbering of all the remaining sections will update on their own. At the same time, there are some
details that are no need for you to include. Hank Boyer, executive coach and CEO of Boyer Management
Group , notes that most business plans are quite basic to begin with, but tend to evolve and become more
detailed over time. Are you prepared to invest significant time into the business to get it up and running?
Because each business has to generate revenue, the template lists the questions that need to be answered in
order to develop a realistic assessment and business plan. How much income will you generate? Even your
trusted friends can be a good source of advice. What will make you stand out amongst the competition?
Equipment What equipment will you need to get the job done? A clearly written business plan should: set the
vision and direction of your business carry out a SWOT Strengths, Weaknesses, Opportunities, Threats
analysis map out a one page action plan for your next steps. This is your plan so go ahead and tweak it until it
fits you and your business perfectly. Or is it to develop a strategic framework to move from points A to point
B? So here are the most important elements of a simple business plan. You should be able to fit up to five
points. What is your competitive advantage? So how much detail you should include in your business plan
may depend on your reasons for writing it. How will you measure your progress? What are your key
objectives? In fact, he says, you should expect to have months and possibly even years added to how long you
think it will take until your plan is self-funding. Michael Abrahamsson, a financial planner from Flinders
Wealth, says "starting a business is such an exciting time in one's life. How much of your own money do you
intend to contribute? The market is constantly changing, so your business plan should too. For more
information on start-up costing, cash flow statements and financial calculators, check out the downloadable
financial templates available at Business. Who will your suppliers be? Planning for this time can provide a
smooth transition and lowers the risk of disruption to your operations. Market analysis The market analysis
section is one of the most important parts of your business plan as it will help you gain a better understanding
of your industry. Cash flow statement - a cash flow statement tracks all the money flowing in and out of your
business and can reveal payment cycles or seasonal trends that require additional cash to cover payments.
Market summary Who are your customers? Use visuals wherever possible Research shows that visuals can
improve comprehension, transmit messages faster, and are more likely to stick in our long term memory than
written information. What qualifies you to provide these products or services? Moreover, business plans vary
in two major formats which are the traditional business plan and the lean start-up format. Writing a business
plan You can download our business plan template and guide to assist you to complete your plan. Finances
What is your sales forecast? Consider it a guide This template's a guide â€” some of the sections may not
apply to your type of business. Some options include email, telephone, in store or through hour chat support.


