
VIRTUAL ORGANIZATION ESSAY

The term virtual organization is used to describe a network of independent firms that join together, often temporarily, to
produce a service.

Most IPOs are of companies going through a transitory growth period, and they are therefore subject to
additional uncertainty regarding their future value. The final part will include a conclusion and Factors for
Effective Teamwork Essay words - 6 pages hack information. Each business has an idea of what their business
is with the other merging business may not see it the same way. Bergiel et al, asserted that virtual
communication can create equal opportunities in Organizational Structure And Efficiency Essay words - 7
pages addition to the simple, bureaucratic and matrix structure, recently, two new organisational structures
have been introduced. The fleet had increased in size to 16 tractors and 36 trailers by  Essay Topic:
Management , Employment Sorry, but copying text is forbidden on this website! Team B analyzes the best
option for Huffman Trucking between going public through an IPO, acquiring another company within the
same industry, or merging with another organization. Most troughs find that the advantages of practical
organisation seems outweigh the disadvantages. The growth of Huffman Trucking was the direct result of
World War II and the increased demand for carrier services between factories in the Midwest to ports on the
East Coast. Human resources are continually increasing in skill, diversity and knowledge which can benefit
cross cultural organizations. With this it is tough to decide who and how many shares each merging benefactor
should receive when finished. Prentice-Hall, Pearson Education, Inc. The merger must benefit both companies
looking to come together. Racial discrimination refers to discrimination against an individual Virtual
Organization Strategy Paper words - 4 pages difficult, the process is very complex, with many dimensions
influencing the outcome and an acquisition would leave Riordan Manufacturing as an empty shell. Hence,
modern security system should be enabled to avoid such dangerous occurrence. From meetings, management,
to cultural, ideas and planning must be custom build to have a successful end product or result. This decade
promises more than advanced communication; it converges on computer-based intelligence with enhanced
interactive networking forums. Fraud and white-collar crimes have similar meaning as they refer to the
non-violent crimes that people commit with the basic objective of gaining money using illegal means.
Controlling employees remotely is very difficult for managers which leave it to trust. Advantages of Huffman
merging and acquisitioning are to determine the short -term and long-term company strategic outlook of the
new and determined company. The company, founded in , focuses on delivering "high value Web and
business application services" in this marketplace. Certo, S. While it started as an online bookstore, Amazon
Inc. The contents Amazon Inc, Virtual Organization. The emergence of virtual technology has allowed for the
building of virtual team technology Effective internal communication is crucial for successful organization
words - 5 pages system. In decision. Author: Brandon Johnson. Management styles, employee expectations,
processes, and cultures must be also because the employees of acquisitions will ultimately drive performance,
consume payroll dollars, and be the most from an acquisition. As Huffman Trucking discovers another
company as they want to acquire that as, they will probably pay a premium price per share for the new
company. Finally, virtual organization allows firms to redesign jobs to make employees more effective and
efficient. Internal postings should be very detailed in their content including such items as specific job
descriptions and educational requirements. Because the company is growing this will financially give them
funding to use so their projects will produce assets that will be immediate. We will also see an organisation
providing a service for the benefit of society everywhere as"In the future, we will have the
telecommunications and virtual reality technologies for a doctor in Houston to perform a delicate operation on
a patient in Similar Essays Information Systems Essay words - 6 pages different roles within the college.
Modern direction. Organizations are striving to be cognizant of its customer demands - internal and external -
and as a result, organizations are focusing on the most expedient and effective means of supporting its
customers The fleet had increased in size to 16 Other Popular Essays. Although there are similarities between
them and traditional organizations, virtual organizations face many unique challenges and take advantage of
opportunities unavailable to traditional organizations. These manpower resources who work in organisations
performing various jobs in return for payments Globalization and Technology words - 7 pages can decrease
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brainstorming and morale Hanly,  Traditional Organizations The purpose for this paper is to compare and
show contrast between the new virtual organizations and the traditional organizational structures. G,  This also
links with trusting employees. Organizations are always seeking a competitive advantage with their
competitors


