
PHILIPS MEDICAL SYSTEM CASE SUMMARY

The case talks about the Healthcare arm of Philips called Philips Medical System (henceforth PMS) and looks at the
growth strategy and the performance of.

Over time, it also started to diversify its activities. Mac Ivor R. Relevant Content and Results Innovations in
Healthcare has become an important online destination for professionals for the latest news, insights and
interaction with peers. This seems to be a critical step to move on towards a meaningful innovation culture.
But an outsourcing strategy involves many concerns regarding the reliability of the suppliers, the quality of the
products they deliver and the sustainability of their manufacturing processes. How do you involve your
employees and keep them informed of the innovation processes? In addition to loss of data, these fluctuations
can cause severe damage to sensitive, expensive equipment. Appendix I: questionnaire 1. A questionnaire had
been designed and distributed before the interview so that the participants were aware of the content of the
interview. Besides this, it also came out of the interviews that employees feel like entrepreneurs: they can
bring their own ideas on the table, lead their own projects and make use of corporate resources. All this
acquisitions gave significant competitive advantage to PMS and as a result PMS was able to augment its
revenues. More specifically, it will be interesting to observe how the revolutions fit into the four quadrants of
the model and how they influence the capacity of Philips to react to change. In parallel to the abovementioned
change programmes, Philips also strives to reach two other business objectives: to be a sustainable actor of the
globalisation and to be a meaningful innovator to the customer. And how are you using them in the future?
One question arises at this point is how to know which part of the AAA triangle, the company should exploit?
Of late, they have started doing arbitrage but still their main priorities are in Adaptation and aggregation. Cost
reduction is a must for Philips to remain competitive in terms of pricing. Are you confronted with aggressive
competition? Meeting the Challenge of Disruptive Change. Indeed, early on, Philips started to care for the
social rights of its employees and against the pollution generated by its factories. The Philips brand has always
been a reference in the industry, both for the quality of the products and for their innovative aspect. In order to
understand local specifications and to understand which products are the most desired by local customers,
their mission is also to analyse the market and explore any opportunities Philips could make profit from. In
highly internationalized organizations, geographic expansion is often accompanied by a qualitative dimension.
In the nineties, Philips understood that one of the most important factors in innovation success was to
coordinate learning and other change-related activities across international boundaries within the whole firm.
Building upon this basic commitment of members, an emotional feeling of attachment and identification
should be developed. How can Philips control the sustainability of your processes around the world?
Powerware's products checked out as Year ready. In addition, this kind of partnerships allows Philips to count
on different expertise marketing, design, etc. Christensen C. Reger G.


