
BUSINESS PLAN TIMES 100

A business plan is a written description of your business's future. case of an especially detailed plan describing a
complex enterprise, more than pages.

Ryanair focuses on short haul destinations and keeping its planes in the air as frequently as possible in a 24
hour period. Many, many great companies had their starts on paper, in the form of a plan that was used to
convince investors to put up the capital necessary to get them under way. If you can't find any direct
competitors today, try to imagine how the marketplace might look once you're successful. In fact, marketing
refers to much wider issues than sales and selling. Business plans are often called different names - especially
by senior managers and directors delegating a planning exercise that they do not understand well enough to
explain. Like this column? Shutterstock Shutterstock Every business starts with a plan, whether it is one
mapped out in your head, jotted down on a paper napkin or formalized into a business plan. Marketing
involves the strategic planning of a business or other organizational provider through to every aspect of
customer engagement, including market reserach, product development, branding, advertising and promotion,
methods of selling, customer service, and extending to the acquisition or development of new businesses.
More from Entrepreneur Learn to be a better leader and develop successful marketing and branding strategies
with Dr. Sales or selling is an activity within marketing, referring to the methods and processes of
communicating and agreeing and completing the transaction sale with the customer. There are very short
plans, or miniplans. What growth targets does the business have? Everything does not always go according to
plan, but planning is still important. A strong clear ethical code communicates your values to staff, customers,
suppliers, and creates a simple consistent basis for operations which conventional financials, processes,
systems and even people, do not address. Published on: Jun 11,  But anybody beginning or extending a
venture that will consume significant resources of money, energy or time, and that is expected to return a
profit, should take the time to draft some kind of plan. When we see lots of numbers in a computer spreadsheet
we can forget this, but the numbers are merely a reflection of scale and detail, and of computerised
calculations and modelling, etc. Keep the technical details to a minimum in the main plan--if you want to
include them, do so elsewhere, say, in an appendix. For example, if a strong feature of a business is that it has
hour opening, this feature would translate into something like: "We're open 24 hours the feature which means
that you can get what you need when you need it - day or night. What types of business plans are there? Who
would buy your product or use your software? Hence research is critical. This means that most business plans
are driven by marketing, since marketing is the function which addresses market opportunity and need, and
how to fulfil it. Even if the conventional business plan does not work, you still need some kind of plan.
Knowing the market enables you to assess and value and plan how to engage with it. You may update your
plan annually, quarterly or even monthly if your industry is a fast-changing one. Why do you think people will
buy your product or service? This is especially common with technology-based startups. If they don't, you
may not ever get your business off the ground. Adapt it to suit your purposes. This method not only produces
poor planning documents, but leads to a loss in the planning process itself. How much does it cost you to build
your product? Tie your assumptions to facts. The plan makes unfounded or unrealistic assumptions. In a
marketing plan there may also be references to image and reputation, and to public relations. Nor would a
working plan especially benefit from, say, product photos. One principle of game theory Brandenburger, says
that every action you make will trigger a reaction by competitors, users or stakeholders. It's there to be used,
not admired.


